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PRO MOBILITY —
PLATFORMS FOR THE PROMOTION AND SUPPORT OF QUALIFYING MOBILITY IN IVET

For more than a decade the European Union has been promoting transnational mobility of persons
in initial vocational education and training (IVET) through the “Mobility” measures laid down in the
Community programme Leonardo da Vinci. Each year on average 30 000 young people in IVET
have received funds in order to go to a different European country.

Despite these measures, Europe has not seen mobility become generalised as part of vocational
education and training, comparable with that which has developed in higher education through the
Erasmus programme. The mobility of young people in IVET is more often of short duration
(placements seldom last longer than the minimum period of three weeks) and constitutes an
appendix to the training pathway rather than an integrated part.

In answer to the Call for Proposal DG EAC 45/06 the project Pro Mobility — Platforms for the
Promotion and Support of Qualifying Mobility in IVET has been initiated by Wirtschaftskammer
Osterreich, WKO (Austrian Federal Economic Chamber). The following outline contains some
information about the project’s aims, the procedure and the partnership.

1. WHAT ARE THE AIMS OF PRO MOBILITY?

Pro Mobility aims at enabling and enhancing qualifying mobility in IVET. Qualifying mobility is
characterised by two aspects:

= Length: The mobility periods should substantially exceed a duration of three weeks, which is the
usual duration of exchange periods financed under the Leonardo da Vinci programme. They
should last between three and twelve months during which competences are acquired that form
part of the VET programme in the home (sending) country.

= Recognition: The mobility period and the competences acquired abroad should be recognised in
the home country. This means that the mobility period should not prolong the training pathway
but be considered an integrated part of it. In other words, the mobility period should substitute
parts of the training period in the home country. Furthermore, the competences acquired in the
target country should not have to be tested and assessed again in the sending country but be
recognised on the basis of an agreement concluded between sending and receiving institutions
prior to the exchange.
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In order to reach these aims Pro Mobility addresses the following short- and mid-term objectives:
1. Establishment of two platforms:

During the lifetime of the project two types of platforms will be established:

= Cooperation platform: In all participating countries networks of policy makers and IVET
stakeholders will be set up (so-called “Pro Mobility Committees”, PMCs) that will support the
project partnership in developing mobility guidelines, implementing these guidelines as part of the
IVET internationalisation strategy in each country and promoting the idea of qualifying mobility
among IVET providers and participants during and beyond the lifetime of the project (i.e.
guaranteeing sustainability of project results). PMCs should become institutionalised platforms in
each country and foster transnational cooperations also after the official ending of Pro Mobility.

= Virtual platform: In all participating countries web content will be created that will be added to
existing, well-known and thematically relevant websites (e.g. Leonardo da Vinci websites or
websites of exchange organisations, chambers etc.). This web content will cover the mobility
guidelines developed during the project. These guidelines will include practical information about
qualifying mobility, i.e. information about infrastructure as well as instruments (e.g. manuals,
information about EUROPASS transparency instruments/VET systems in other countries/
competence descriptions, contact addresses, a database with receiving/sending institutions, i.e.
IVET exchange platform, best practice examples, etc.). This web content will be targeted at IVET
providers as well as at individuals wanting to take part in qualifying mobility. It should facilitate
access to mobility and enhance exchange opportunities.

2. Organisation of experimental exchanges:

In order to test the mobility guidelines developed on the basis of the completed and/or existing
exchange evaluations, at least three prototype exchanges will be organised per country. These
exchanges will be financed under the “Lifelong Learning” measure of the Leonardo da Vinci
programme. Mobility participants taking part in these experimental exchanges will have to use the
mobility guidelines (specific contracts will be concluded between the partners of Pro Mobility and the
mobility participants under the Leonardo programme) in order to give feedback to the Pro Mobility
partners. This feedback will be used to adapt and fine-tune the mobility guidelines.

The long-term objective of Pro Mobility is to make qualifying mobility a part of the IVET
internationalisation strategy in each of the participating countries. Qualifying mobility should form
aregular and integrated part of IVET training pathways (similar to Erasmus exchanges in higher
education) and be legally anchored in national laws and training regulations.
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2. WHAT ARE THE STEPS IN PRO MOBILITY?

For reaching the project’s aims the partnership will

= organise and coordinate the establishment of a PMC in each country;

= analyse and evaluate ten completed and/or existing mobility exchanges in each country in
order to find out strengths, obstacles, requirements, etc.;

= develop mobility guidelines on the basis of the evaluation results;

= prepare and evaluate prototype exchanges on the basis of the mobility guidelines developed;

= adapt the mobility guidelines on the basis of the prototype exchange evaluation;

= develop web content covering practical information about qualifying mobility;

= disseminate the project results and encourage and mobilise economic stakeholders, IVET
players, apprentices and IVET students to participate in qualifying mobility.

The project will run over a period of 21 months, starting in December 2006 and finishing in August

2008.

3. WHAT RESULTS ARE EXPECTED IN PRO MOBILITY?

The following main results are expected in the project:

= Pro Mobility Committee: National networks of IVET stakeholders will be established.

= Mobility guidelines: Transnationally and nationally relevant information on qualifying mobility,
i.e. information about the infrastructure required and the instruments needed.

= Web content: The mobility guidelines will be made available as part of an existing website.

4. \WHICH COUNTRIES AND INSTITUTIONS WILL PARTICIPATE IN PRO MOBILITY?

The project will be coordinated by Wirtschaftskammer Osterreich, WKO (Austrian Federal Economic

Chamber). Partner institutions from Austria, Germany and Slovenia will participate in Pro Mobility:

THE PROJECT IN BRIEF

Name Pro Mobility — Platforms for the Promotion and Support of Qualifying Mobility in IVET
Project no. 2006 — 4503/001-001 PIL PILOTP
Period December 2006 until August 2008

Contact Sabine Archan, T: (0043 1) 545 16 71-15, M: archan@ibw.at

The project is financed by the European Commission, the Austrian Federal Ministry for Education, the Arts and Culture, and the Austrian
Federal Ministry of Economics and Labour. The Commission shall not be liable for the content of this website.
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